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This annual report highlights the 
achievements of the Department 
of  Transportation in Fiscal Year 2009.
It also outlines some key directions
for the department’s divisions in
the next fiscal year and beyond.  
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County Executive

Isiah Leggett

 “The Department of 
Transportation is a diverse 
organization that provides 
essential services to 
our county residents.  It 
builds and maintains 
the transportation 
infrastructure; reduces 
traffic congestion and 
increases mobility for 
our residents; improves 
pedestrian, bicyclist 

and vehicle safety; provides essential transit 
and alternative transportation services; and 
promotes access to our central business 
districts.  But none of this could be done 
without the commitment and talent of the 
MCDOT workforce.  Within a two-month 
period in 2009 during the failure of the traffic 
management system and the December 
blizzard, the public had the opportunity to 
once again witness the tireless dedication of 
MCDOT’s staff.  Although the public may not be 
aware of all their efforts except in extraordinary 
circumstances, providing exemplary service is 
what MCDOT employees do day in and day 
out.  That is what makes our County workforce 
great, and that is what makes Montgomery 
County such a wonderful place to live, work 
and play.”

DOT Director

Arthur Holmes, Jr.

“The challenge 
this department 
faces in expanding 
and maintaining 
our transportation 
infrastructure is immense.  
But there is no better 
team than the one 
we have assembled 
at MCDOT.  I am fully 
confident these 1300 
dedicated employees will 
give their all to ensure the 

residents, workers, and visitors in Montgomery 
County get where they need to go quickly and 
safely, whether by car, transit, bike, or walking.”

Mission
Statement

Provide an effective and 

efficient transportation 

system that ensures the safe 

and convenient movement 

of persons and vehicles on 

County roads; and plans, 

designs, and coordinates 

construction of traffic, 

transit and pedestrian 

routes in support of the 

County’s infrastructure. 
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Recognition

Highlighted are the outstanding
achievement, service and merit 
awards received during fiscal 
year 2009. 

“2009 Award of Excellence” from the 
Maryland Quality Initiative – in the Category 
of Consultant Structure Design to the Division 
of Transportation Engineering for its innovative 
approach to replacing the bridge over the 
Mouth of Monocacy Road using accelerated 
construction techniques.  The entire bridge 
was replaced on its existing alignment while 
impacting traffic for only two days.  The new 
bridge was assembled in a staging area 
adjacent to the site and then moved into 
place on a temporary alignment parallel to 
the existing bridge in only two hours.  The old 
bridge was then demolished while traffic was 
diverted onto the detour alignment.  Then 
the entire structure was moved back to the 
original alignment in under four hours, virtually 
eliminating traffic impacts and reducing the 
project costs by approximately ten percent.  

“County Project of the Year” Award from the 
County Engineers Association of Maryland 
– to the Division of Transportation Engineering 
for its project to replace the bridge over the 
Mouth of Monocacy Road using accelerated 
construction techniques.  See above for details. 

“Employer Services Sales Team Achievement 
Award” from the Metropolitan Washington 
Council of Governments – to the Division of 
Transit Services for its outstanding efforts in 
committing 100 companies within Montgomery 
County to implement or maintain significant 
commute programs.  

“Partnership Award” from Montgomery’s Best 
Honor Awards Program – to the MCDOT led 
Pedestrian Safety Initiative Working Group for 
the development of a Countywide Pedestrian 
Safety Initiative. 

Battery Park refurbishment
press event

New Clear Channel bus shelter

Mouth of Monocacy
bridge project

Ride On bus at
Traville Transit Center



DIVISION OF TRANSPORTATION 
ENGINEERING 
Bruce Johnston, Chief 

Transportation Projects Completed – 
The Division’s commitment to a balanced 
transportation program resulted in a series of 
projects being completed in Fiscal Year 2009.  
These included the following major improvements 
to the county’s transportation infrastructure.

Burning Tree Road Bridge • (superstructure 
replacement of a 37 foot span over Booze 
Creek; cost: $1.4 Million).
Chevy Chase Storm Drain•  (upgrade 
storm drain system; cost: $1.8 Million).
Cedar Street Bike Path•  (new bike lane 
along Cedar Street from Wayne Avenue 
to Bonifant Street in Silver Spring; cost: 
$200,000).
Citadel Avenue Extended•  (650 foot 
extension of Citadel Avenue from Marinelli 
Avenue to Nicholson Lane including 
streetlights, sidewalks, and street trees; 
cost: $5.4 Million).
Fairland Road Widened•  (widened to 3 
lanes from Colesville Road/US29 to the 
county line including curbs, sidewalks, 
hiker-biker path. streetlights, and street 
trees; cost: $11.0 Million).
Friendship Heights Pedestrian • 
Enhancements (widened Wisconsin 
Avenue median, landscaping, and 
widening of roadway for new right turn 
lane; cost: $400,000).
Greencastle Road Improvements•  
(reconstructed 2100 feet from Greencastle 
Ridge to Fairland Park entrance including 
bike lanes, storm water system, and 
landscaping; cost: $3.5 Million).

Major accomplishments of the 
department during FY2009.  

DIVISION OF HIGHWAY SERVICES 
Keith Compton, Chief  

Storm Summit -- The Annual Snow Summit 
was held on October 29, 2008.  It provided an 
opportunity to show case the new Bethesda Depot.  
The Summit serves to coordinate all of the parties 
who will be involved in snow removal during the 
ensuing winter season.  It drew a record turnout of 
125 attendees including elected officials, state and 
local agency representatives, news media and 
contractors. 

Battery Park Street Refurbishment – The 
division completed in December, 2008 a major 
rehabilitation of the streets and sidewalks 
within the Battery Park community.  This is the 
first neighborhood to receive this extensive 
treatment under the County’s new Neighborhood 
Rehabilitation capital project. 

Comprehensive Evaluation of County’s 
Pavement Conditions – The Division 
completed a contracted Countywide Pavement 
Distress Evaluation.  The contractor’s final report 
indicated the majority of residential roads in 
the county are in need of resurfacing using hot 
mix asphalt.  Kercher Engineering’s pavement 
condition surveyors evaluated 100 percent of the 
total roadway network.  

Summer and Winter Storms plus Water Main 
Breaks Place Demands on Crews -- Crews were 
activated to respond to 21 winter storm events 
totaling 14 inches of snow and six Inches of ice, 
including the snow storm on January 27 and 28, 
2009.  These activations were based on the alerts 
received from Accuweather and the weather data 
provided by WeatherBug.  Crews also addressed 
more than 100 requests for assistance related to 
water line ruptures.  83 roads were closed due to 
tropical depression Hanna during the summer.  
DHS responded with full staff and contractual 
support over the two day event. 
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Accomplishments

Highway Services crew prepare
to plow snow

Road signs maintained
by Traffic Engineering



Linden Lane Storm Drain•  (upgrade 
storm drain system from Brookville Road 
to Fraser Avenue including sidewalk 
replacement; cost: $900,000).
Locbury Drive Extended•  (250 foot 
extension to connect both ends near 
the new Germantown Library including 
sidewalks; cost: $300,000).
Matthew Henson Trail•  (4 mile new 10 
foot wide hiker-biker trail; cost: $5.1 
Million).
MD108 Sidewalks•  (1300 feet of new 
sidewalk along Olney-Sandy Spring 
Road and Norwood Road; cost: 
$800,000).
Nicholson Lane Bridge • (superstructure 
replacement of a span over CSX tracks; 
cost: $3.7 Million).
Quince Road Improvements•  (safety 
improvements along 1.7 miles including 
super elevation, new sidewalks, medians, 
and bikeways; cost: $1.8 Million).
Redland Road Widened•  (roadway 
widened from Crabbs Branch Way to 
Needwood Road including sidewalks, 
hiker-biker path. streetlights, street trees 
and storm drain enhancements; cost: 
$5.5 Million).
Senior Transportation Initiative•  
-- In conjunction with the County 
Executive’s Senior Transportation 
Summit recommendations, the 
Division undertook a series of 
immediate enhancements to improve 
transportation options for senior 
residents.  For the Division this included 
replacement of nearly 5000 feet of new 
sidewalk and ADA ramps in the vicinity 
of the Coffield Community Center.
Shady Grove Noise Walls•  (from I-370 to 
Mid County Highway; cost: $1.7 Million).
Sidewalks•  (25,000 linear feet of new 
walkways), reconstructed sidewalks 
and ramps to meet the Americans 
with Disability Act requirements (57,000 
linear feet of non-compliant structures 
replaced), and sidewalk connections 
(13,000 linear feet of new) to bus stops 
and new bus pads (35,000 square 
feet) in coordination with the Division of 
Transit Services. 
Travilah Road Improvements • (2.7 miles 
of roadway improvements including an 
8 foot bike path; cost: $11.2 Million).
US29 Sidewalk • (2,750 feet of new 
sidewalk along the east side of 
Colesville Road from Loraine Avenue to 
the bridge over Northwest Branchy; cost: 
$5.6 Million).

DIVISION OF PARKING MANAGEMENT 
Steve Nash, Chief  

Credit Card Payment Option – In the first half 
of FY09, the Division modified the five Pay-on-
Foot and Pay-by-Space revenue collection 
systems in its public garage inventory to accept 
payment by credit card.  Since the introduction 
of this initiative, the percentage of payment 
transactions by credit cards at these five public 
garages has steadily risen, ending the fiscal 
year at an average of 30 percent. 

Self-Release Booting Program – In March 
2009, the Division introduced a customer 
friendly, self-release booting program which 
largely replaced towing parkers’ vehicles. 
Vehicles are towed when the owner has three 
or more overdue parking citations.  The self-
release booting program gives customers the 
opportunity to conduct transactions over the 
phone to resolve outstanding citations and to 
release their vehicle in a more timely and less 
disruptive manner than required by the towing 
option.  
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Parking Management’s parking store

Cheltenham
parking garage

Valley Brooke Drive
pedestrian bridge



DIVISION OF TRAFFIC ENGINEERING 
AND OPERATIONS
Emil Wolanin, Chief  

Intersection & Corridor Improvements -- The 
Division completed construction for a variety 
of intersection and minor corridor projects 
that improved safety or added additional 
transportation capacity.  Projects included:

Arcola Avenue (“road diet”)• 
Briggs Chaney Road & Good Hope • 
Road
Calverton Boulevard (traffic calming)• 
Darnestown Road & Shady Grove Road• 
Falls Road & South Glenn Road• 

Speed Hump Regulation -- The Division 
developed a proposed Executive Regulation to 
formalize the County’s speed hump program 
guidelines in conjunction with the enabling 
legislation that is now part of the County Code.

Battery Back-Up for Traffic Signals – 
Uninterruptible power supply and batter back-
up capabilities were deployed at 30 County-
owned signalized intersections.  The equipment 
allows the traffic signal to continue to function 
in the event of a loss of electrical power.

LED Traffic Signals – The Division completed a 
five year initiative to install Light Emitting Diode 
(LED) type lights in all County-owned traffic 
signals.  LEDs are brighter, more reliable, last 
longer, and use less energy.  As of the end of 
FY09, all 250 County owned intersections have 
LED red and green circular indications.

New Countdown Pedestrian Signals – An 
additional 65 intersections were outfitted with 
pedestrian countdown displays during FY09, 
bringing the total number of County-owned 
intersections with these devices to 155.

Highway Service Patrols – This initiative 
was started in FY05 with the goal of having 
several teams in specially equipped trucks 
cruising in traffic during rush hours.  The teams 
are able to respond to accidents and other 
problems that block travel lanes.  By moving 
a disabled vehicle out of a lane of traffic, they 
quickly restore normal traffic flow.  In FY09, the 
Service Patrol responded to approximately 
1600 roadway incidents, including accidents, 
disabled vehicles, and cars out of gas.

Senior Transportation Initiative -- In 
conjunction with the County Executive’s Senior 
Transportation Summit recommendations, 

the Division undertook a series of immediate 
traffic management enhancements to improve 
transportation options for senior residents.  
These included the following actions.

Installed signs along East-West Highway • 
directing people to the Coffield Community 
Center in Silver Spring.  Illuminated the 
Center’s sign.  
Installed pedestrian countdown signals • 
at the intersection of Cherry Hill Road 
and Clover Patch/Plum Orchard in Silver 
Spring to benefit seniors at the Riderwood 
retirement community.
Made improvements for senior drivers on • 
Arcola Avenue in Wheaton by enlarging 
street name signs and installing brighter, 
more durable pavement markings.  
Enhanced access for senior pedestrians 
by improving access to bus stops, installing 
pedestrian refuge islands, installing bump 
outs, and enhancing signs at crossings.
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One of Traffic Engineering’s
highway service patrols

Traffic and pedestrian signals 
maintained by Traffic Engineering

Connecticut Avenue traffic 
calming project



DIVISION OF TRANSIT SERVICES
Carolyn Biggins, Chief  

New Ride On Image -- Updated the Ride On 
logo and developed a completely new paint 
scheme for the buses that will mold all the types 
of vehicles into a consistent appearance.  This 
will eventually encompass various sized buses 
and various fuel types, such as compressed 
natural gas, hybrid diesel-electrics, and clean 
diesels.  Buses with the new paint scheme 
appeared on the streets in the late summer, 
2009.

“Round Rockville” Routes -- Implemented a 
new Round Rockville service in partnership 
with the City of Rockville.  The service features 
uniquely painted buses on several Ride On 
routes that operate primarily within the city limits.

Route Restructuring During Silver Spring 
Transit Center Construction – The Division 
implemented extensive bus service restructuring 
to accommodate construction of the Silver 
Spring Transit Center.  As part of this effort, 
a new Interim Operations Site was created 
which moved all of the existing bus terminal 
operations from the existing Silver Spring Metro 
Station vicinity to nearby streets.

Silver Spring Commuter Store & Commuter 
Services Offices Relocation – The Commuter 
Services section moved its retail operations to 
a new downtown Silver Spring commuter store.  
The new site is at a location within the Interim 
Operating Site (see above) to better assist 
customers during construction of the Silver 
Spring Transit Center.  The store was renamed 
TRiPS.  The section also relocated its offices 
within the downtown.

Employer and Developer Support of Alternate 
Transportation Options for Employees -- 57 
new employers signed up for Commuter 
Services programs and designated employee 
transportation coordinators.  420 employers 
with over 54,000 employees have filed Traffic 
Mitigation Plans.  Transportation Management 
District (TMD) fees of over $285,000 were 
collected from developers.  Businesses with 25 
or more employers that are located in one of 
the County’s four TMDs are required to file Traffic 
Mitigation Plans and Annual Reports on how 
they are implementing their plan.  Commuter 
Services implemented an on-line filing system 
that enables employers to file much more 
easily, enables TMD staff to review the plans 
and annual reports, and assists TMD Advisory 
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Committee members to review and comment 
on these plans and reports.

Bike to Work Day – Commuter Services 
partnered with the Council of Governments 
and the Washington Area Bicyclist Association 
for the 36th annual Bike to Work Day.  
Montgomery County had eight “Pit Stops” 
with more than 2,000 participants – over one-
quarter of the registrants in the D.C. region.

“Link-A-Ride” Program -- Implemented the 
Link-A-Ride transportation program to provide 
significantly discounted taxi vouchers to 
residents of Tobytown (an Afro-American lower 
income community not well served by transit in 
Potomac) to access the public transportation 
network.

Call-N-Ride Program – Served 4,312 senior 
residents and low income customers with 
disabilities in FY09.

Senior Transportation Initiative -- In 
conjunction with the County Executive’s Senior 
Transportation Summit recommendations, 
Transit Services undertook a series of 
immediate service enhancements to improve 
transportation options for senior residents.  
These included the following.

Rerouted the Silver Spring Van Go bus • 
(Silver Spring’s free downtown circulator 
bus) to stop at Charter House Senior 
Apartments.  
Rerouted the Van Go bus to stop at • 
Elizabeth House, a Housing Opportunities 
Commission property for low income 
independent seniors.
Rerouted a Ride On bus to provide better • 
transportation options for Blair Park 
Apartments in Silver Spring.
Added a bus stop on Father Hurley • 
Boulevard in Germantown to stop within the 
Churchill Senior Living apartment complex, 
which has 120 apartments for seniors.
Enlarged a bus shelter at Waverly • 
House (another Housing Opportunities 
Commission property) in Bethesda.

In addition, the Division established a 
transportation core workgroup and 
transportation advisory group.  These groups 
will assist with the development of strategies 
to accomplish the desired goals of ensuring 
integrated and effective transportation services 
for seniors and people with disabilities.



Directions

The divisions of MCDOT have 
numerous initiatives, programs, 
or projects they plan to 
introduce in Fiscal Year 2010 
and beyond.  Implementation of 
these programs or services will 
be contingent upon available 
resources.  Some will be tested 
and evaluated prior to full scale 
implementation.

DIVISION OF HIGHWAY SERVICES
Keith Compton, Chief  

Website Enhancements – The Division plans 
a series of enhancements to its website.  One 
component would be expanded capabilities 
to display information and schedules to the 
public via Geographic Information System 
(GIS) mapping.  Examples of this would include 
sidewalk and infrastructure revitalization, the 
street tree preservation programs, highway work 
projects, and the leaf vacuuming schedule.  
Other information would include posting 
program activities’ newsletters.  

Federal American Recovery and 
Reinvestment Act (ARRA) Projects -- Funding 
has been requested for seven milling and 
overlay projects.  The Division will survey 
existing conditions on the projects to estimate 
quantities of materials needed.  Specifications 
are being prepared to advertise for bidding in 
early 2010.

Pavement Management - The Division is 
embarking on a new technology-based 
phase of maintaining the county’s street and 
road pavements.  The Division conducted a 
detailed study of current and future pavement 
conditions by “aging its data” through the use 
of predictable models known as deterioration 
curves.  This information provides for an analysis 
of pavement conditions and treatment options, 
both now and in the future.  This innovative 
approach leads to “budget optimization” so 
that current budgets are used most effectively 
and budget needs are projected through the 
year 2020.  The Division plans to determine 
annual funding requirements that will reverse 

the current trend of a downward Pavement 
Condition Index (PCI).  The PCI is a network 
indicator of the health and condition of the 
county’s pavements.  This information will be 
used in the development of the FY11-16 Capital 
Improvement Program budget request. 

Countywide Bridge Inspections – The Division 
plans to create a database that will contain the 
results of all depot reports of informal bridge 
inspections and publish a summary in the 
form of an annual report.  This initiative will be 
coordinated with the Division of Transportation 
Engineering, which conducts the formal, 
federally-regulated bridge inspections and 
carries out major bridge refurbishments.

Shared Road Closure Database – This initiative 
will report and monitor road closures during 
times of emergency.  Accurate road closure 
reporting is vital to all emergency services.  
The database will be used by MCDOT, the 
Department of Fire and Rescue Services, and 
the Department of Police. 
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Repaving with hot mix
asphalt

Woodfield Road extension project

Arcola Avenue traffic
calming project



DIVISION OF TRANSPORTATION 
ENGINEERING 
Bruce Johnston, Chief 

Major transportation projects planned for 
start of construction in FY10:

Clarksburg Road Bridge over Bennett Creek• 
Father Hurley Boulevard Extension• 
Northern Damascus Park & Ride lot• 
Shady Grove Metro access bike path• 
Woodfield Road Extension• 

Dedicated But Un-maintained County Road 
Policy – MCDOT is the lead agency to develop 
a policy that will outline procedures for bringing 
these roads into compliance with County 
maintenance standards.  Subsequently, funding 
will be requested to implement the policy, 
following other successful models such as that 
developed for the Noise Wall program.

Annual Sidewalk Program for Improved 
Pedestrian Safety – Funding for the 
construction of new sidewalks was doubled 
in FY 10, to increase the linear distance of 
sidewalks constructed to 10.5 miles per year.

Sidewalk Inventory – The Division proposes 
to undertake a systematic inventory of the 
transportation network and the county’s 
activity centers in order to ascertain gaps 
in the sidewalk network and other needed 
improvements to the existing pedestrian and 
biking infrastructure.  

Annual Bikeway Program – The Division plans to 
install bikeway signage on 21 additional routes 
during FY10 and on 5 additional routes in FY11.

DIVISION OF PARKING MANAGEMENT
Steve Nash, Chief  

“Pay-by-Cell Phone” Technology – In FY10, 
the Division will conduct a pilot project to 
evaluate a parking payment method that 
allows customers to use their cell phone to pay 
for parking at metered spaces.  The pilot project 
will help assess the reliability of the Pay-by-Cell 
technology inside garages, on surface lots, 
and with on-street meters.  Customer feedback 
will also provide insight into how easy this 
technology is to learn and use. 

New Silver Spring Garage – In the last quarter 
of FY10 construction will begin on a new 
parking garage located in south Silver Spring.  
The garage will be part of a mixed use project 
built through a joint public private partnership.  
The project will bring additional affordable 
housing as well as street front retail to what 
is becoming a major residential area in this 
central business district.   

Joint Agency Parking Study – MCDOT and 
the Maryland-National Capital Park and 
Planning Commission will be conducting a 
major parking study to ensure parking policies 
and zoning requirements are consistent with 
transportation demand management goals.  
This study represents the first major review of the 
County’s overall parking management systems 
and parking policy objectives in more than 20 
years.  

License Plate Recognition Technology – In the 
second half of FY10, the Division will be testing 
new license plate recognition technology 
in support of the Residential Parking Permit 
Program.  This is part of an on going effort to 
explore available technologies that could 
reduce the need for paper parking permits and 
allow permit renewal through the Internet.

Customer Survey on Parking Services -- In 
consultation with CountyStat a customer service 
survey of the Division’s parking customers 
and a survey of supported businesses will 
be undertaken.  In future years, this planned 
annual survey will provide quantitative data to 
evaluate the results of new programs, policies, 
and initiatives.

montgomerycountymd.gov ______________________________________________ 2010 Annual Report ____________ 7

Bike routes are planned by 
Transportation Engineering

Pedestrian Safety is a priority
of the County Executive



DIVISION OF TRAFFIC ENGINEERING AND 
OPERATIONS 
Emil Wolanin, Chief  

Infrastructure Maintenance – The Division will 
continue to improve upon its existing programs to 
maintain pavement markings, signs, traffic signals, 
guardrails and streetlights on the County’s road 
network

Congestion Management – The Division will 
renew its commitment to managing congestion 
by efficiently operating the existing system, 
improving intersections, utilizing new and 
developing technologies, and taking advantage 
of partnerships with other local, state and federal 
agencies and private entities.  Major activities 
include the following.

Advanced Transportation Management • 
System project.
Intersection & Spot Improvements project.• 
Continued operation of the Transportation • 
Management Center.

Safety – The Division will maximize all available 
resources to improve safety on the County’s road 
system for all users – motorists, pedestrians and 
bicyclists.  Programs and projects will be utilized 
that address hazardous situations, such as the 
following.

The Safe Routes to Schools program.• 
Pedestrian Safety High Incident Area • 
audits and improvements.
Neighborhood traffic calming.• 
Street lighting enhancements.• 
Guardrail end treatment replacements.• 

System Enhancements – The Division will apply 
appropriate traffic controls and other supporting 
infrastructure as the roadway system expands 
with development and changing travel patterns.  
Activities that accomplish this goal include the 
following.

Traffic Signal System Modernization project.• 
Traffic Signal Design & Construction • 
project.
New street lighting installations.• 

DIVISION OF TRANSIT SERVICES
Carolyn Biggins, Chief  

National Census Support – The Division 
plans to help the US Census Office publicize 
the spring 2010 census by cooperating with 
advertising procurements.  The Census would 
like to utilize bus interiors and exteriors as well as 
bus shelter ad panels to promote participation 
in this decade’s census.

Transit Service Improvements in Montgomery 
Village -- In partnership with developer 
Jay Donegan, the Division will upgrade its 
Montgomery Village layover area, providing 
more capacity, better security, and rest areas for 
bus operators.

Restructuring Routes -- Ride On service in 
Takoma Park will be restructured to better serve 
residents and reduce operating costs.  Ride On 
service to and from the Grosvenor-Strathmore 
Metro Station will also be restructured to 
streamline service within the corridor between 
Montgomery Mall and the Metro station.  
Germantown Phase II route restructuring would 
add more local bus service in Germantown 
neighborhoods currently underserved.  This 
enhanced service would provide connectivity 
to the existing transit network.  Phase I was 
implemented in FY05.

Extra Ride On Service in Glenmont – The 
Division plans to enhance bus service along 
the Georgia Avenue corridor to the Norbeck 
Park & Ride lot during construction of the new 
Glenmont parking garage.  A federal grant was 
received to purchase two additional buses to 
provide this service.

New Transit Depots – Because the Ride On 
system is out of capacity at its current depots 
for bus storage space and maintenance bay 
space, the County Executive has recommended 
a new, additional garage be built in Clarksburg 
by 2012.  The Council concurred.  Transit’s 
North County Depot will be a state-of-the art 
facility with many environmental upgrades.  The 
Equipment Maintenance Operations Center 
will be replaced with a new facility at another 
location as part of the Executive’s Smart Growth 
Initiative.

Bus Idling – Based upon a successful pilot 
program where buses automatically idle down 
after five minutes, another 40 buses will be 
programmed with this feature.  The goal is to 
expand the program to the whole Ride On fleet.  
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Friendship Heights pedestrian safety
and streetscape enhancements



Electronic Information to the Customer – The 
Division will continue to implement automated 
transit information so that customers can obtain 
real-time information from a variety of sources, 
such as the website or cell phones.  This will 
include a pilot to test placing Ride On schedule 
information on Google Transit.  

SmarTrip Card Enhancements – The Division 
plans to pursue, in coordination with Metro 
and other transit providers in the region, further 
expansion of the SmarTrip card on buses.  
One development planned is to add the 
functionality of a weekly or monthly pass to the 
card.

Medicaid Program – Staff are developing 
quality improvement initiatives with the 
Maryland State Department of Health and 
Mental Hygiene and County Medicaid 
Transportation Managers that will improve 
program coordination among the Maryland 
jurisdictions that provide transportation service 
to Medicaid recipients.

Call-N-Ride Program Enhancements – The 
Division will explore the possibility of enhancing 
various aspects of the program, including 
converting the existing coupon system to a 
paperless electronic card system to eliminate 
the volume of coupons that require daily 
manual administration.  The Maryland State 
Department of Health and Mental Hygiene 
initiative is also working with Medicaid 
Program managers from various jurisdictions to 
reorganize the State’s Medicaid Transportation 
Programs.  The intent is to increase uniformity 
among the jurisdictions managing the program 
for the State. 

New Commuter Store – The Division plans to 
open a new TRiPS Commuter Store in Friendship 
Heights.  These full service retail establishments 
sell transit fare media and provide a full array of 
information on commuting options.

New Vehicle Sharing Programs – The Division 
plans to initiate a car sharing program in 
cooperation with the Division of Parking 
Management within the Parking Lot Districts 
and a new bike sharing program within central 
business districts.  These innovative options 
provide commuters with increased flexibility 
when traveling by transit or ridesharing.
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Commuter Newsletter – The Division’s 
Commuter Services program plans to initiate a 
new electronic newsletter.  Target audiences will 
be local businesses and commuters interested 
in alternate transportation options.  

Communication with Seniors – The division 
will initiate a Senior Transportation Workgroup 
to generate recommendations for the County 
Executive regarding better transportation for 
seniors.

Commuter Store in downtown
Silver Spring

Ride On bus operator
Dionne Clark

Ride On fareboxes accept
SmarTrip cards

Ride On’s new logo and paint scheme



DIVISION OF TRAFFIC ENGINEERING
AND OPERATIONS
Customer Service Center: 240.777.6000
Traffic Engineering Design & Operations
Traffic Engineering Studies
Transportation Management
Development Review
Management Services

DIVISION OF TRANSIT SERVICES
Transit Information Center: 240.777.7433
Operations
Customer & Operations Support
Operations Planning
Commuter Services
Medicaid & Special Transportation
Management Services

DIVISION OF TRANSPORTATION 
ENGINEERING
Transportation Planning & Design
Transportation Construction
Property Acquisition
Engineering Services

For detailed contact information, 
visit the department’s website at 
montgomerycountymd.gov/mcdot. Or 
contact the Community Outreach office 
at 240.777.7155 to request a copy of the 
Residents’ Guide to Services brochure.  
Community Outreach also publishes a listing 
of resident/business advisory committees, 
a fact sheet on the department, a progress 
report on the Renew Montgomery program, 
and a handbook on the procedures used 
by the County to implement capital projects 
from concept to construction.  This booklet is 
entitled How To Get What You Need At MCDOT.

The MCDOT
Organization

Providing a customer-focused, 
effective, and efficient 
transportation system meeting 
Montgomery County’s needs.

When County Executive Isiah Leggett was 
elected in November, 2007, he announced a 
series of principals that would characterize 
his administration.  He vowed to pursue the 
common good by working for and with 
Montgomery County’s diverse community 
members to provide an effective and efficient 
transportation network, among other goals.  
Soon after taking office he began reviewing 
various departments in the Executive Branch.  

The reorganization of the then Department 
of Public Works and Transportation was 
subsequently announced.  MCDOT now 
focuses on moving people and vehicles within 
a balanced, coordinated, and safe network of 
transit, roads, bikeways, and pedestrian facilities.  
Below are the divisions and sections within 
each that make up the department.

DIRECTOR’S OFFICE
MCDOT Hotline: 240.777.7165
Transportation Policy
Metro and MARC Liaison
State Highway Liaison
Sustainability Coordination
Community Outreach 
Outreach Programs: 240.777.7155

DIVISION OF HIGHWAY SERVICES  
Customer Service Center: 240.777.6000
Pavement Management
Right of Way Services
Support Services
Administration & Management Services

DIVISION OF PARKING MANAGEMENT  
Customer Service Center: 240.777.6000
Engineering & Maintenance
Financial Management
Operations 
Property Development & Planning 
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Montgomery County, Maryland
Department of Transportation

OR NOT!OOOOOOOOOOOOOOOOOOOOOOOOOOORRRRRRRRRRRRRRRRRRRR NNNNNNNNNNNNNNNNNNNNNOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOTTTTTTTTTTTTTTTT!!!!!!!!!
A few astounding facts related to the

services and programs of MCDOT!

Isiah Leggett, County Executive

Arthur Holmes, Jr., Director

montgomerycountymd.gov/mcdot
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RENEW
MONTGOMERY
Restoring Neighborhool Infrastructure
Progress Report for July 1, 1996 through June 30, 2009

Isiah Leggett, County Executive

Department of Transportation

Arthur Holmes, Jr., Director

montgomerycountymd.gov/mcdot

2009
Montgomery County, Maryland
Department of Transportation

Residents’
Guide to
Services

Isiah Leggett
Montgomery County Executive

Arthur Holmes, Jr.
Director

Effective 8/1/09

Providing a customer-focused, effective,
and efficient transportation system

meeting Montgomery County’s needs.

Isiah Leggett, County Executive

Arthur Holmes, Jr., Director

montgomerycountymd.gov/mcdot

Effective September 2009

How to Get
What You Need
at MCDOT!

Montgomery County, Maryland Department of Transportation

Handbook on the Process for Transportation Projects



Ride On’s new logo was unveiled in 2009.



“Our Partners in Delivering Excellence”

MCDOT’s Website:  montgomerycountymd.gov/mcdot

MCDOT’s Customer Service Center:  240.777.6000

MCDOT’s Transit Information Center:  240.777.RIDE(7433)

MCDOT’s Hotline:  240.777.7165

This report published by Community Outreach, Office of the Director
March 1, 2010

For additional copies, write mcdot.outreach@montgomerycountymd.gov
 or call 240.777.7155

Community

O u t re a c h


